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	Area of Concern:
	Negative attitude and comments towards his supervisor and lack of respect for his supervisor.


	
	Expectation:
	Employee Name will communicate with his supervisor and others in a professional, respectful, positive manner at all times.



	
	Problem:
	Employee’s negative attitude and lack of respect towards his supervisor has been inappropriate, demeaning, sarcastic and disrespectful.    You have used phrases with your supervisor such as: You can give me a pill to keep me awake so I can hear my phone at night; You sarcastically told your supervisor: I know how things work, I will get a memo now and if it happened again, you will write me up;  You have stated to your supervisor when he was giving you direction and assignments:  OK Tom, yeah, OK Tom;  You have made the following statement:  I’m tired of being harassed, when your supervisor is giving you direction. 
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	PIP Expectation:
	When given direction from your supervisor you are directed to refrain from making inappropriate statements and you are instructed to respond in an appropriate, professional and respectful manner.
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